Chempack Deployment Protocols
1. Pharmaceuticals under this program may be used by the hosting hospital or released to another hospital or emergency response agency in the same city when an accidental or intentional release of nerve agent 

a. Threatens the medical security of the community.

b. Puts multiple lives at risk.
c. Hospital or local pharmaceutical resources are insufficient to meet the demand.
2. Hosting hospitals will determine what portion of pharmaceuticals is appropriate to deploy to a scene and what portion to retain at the hospital unless otherwise directed by the North Dakota Department of Health. 

3. Hosting hospitals with “Hospital Pack”
a. Altru, Grand Forks
b. Meritcare, Fargo

c. St. Alexius Medical Center, Bismarck

4. Hosting  hospitals with “EMS Pack”

a. Jamestown Hospital, Jamestown

b. St. Joseph’s Hospital, Dickinson

c. Trinity Hospital, Minot

5. Notify the North Dakota Department of Health when Chempack is accessed

a. Notify the ND DoH Case Manager 

i. Through State Radio at 1-800-472-2121 or 701-328-9921.  

6. The Department of Health will notify CDC of the event. 

7. Following the event, a written inventory of pharmaceuticals used and pharmaceuticals remaining will be submitted to the ND Department of Health within 24 hours of the event.

8. Any unused pharmaceuticals from the chempack must be maintained in the hospital pharmacy or original chempack storage unit until directions for disposition are received from the ND DoH.  

9. Pharmaceuticals under this program may be redeployed to locations outside the hosting hospital city in the event of a disaster or emergency or as part of the response for a planned public event
a. Under the direction of the North Dakota Department of Health Case Manager or Department of Health Department Operations Center (DOC).

10. Hospitals or emergency response agencies outside the hosting hospital’s city area including those across state borders that wish to request the chempack must notify the ND DoH Case Manager 

a. Through State Radio at 1-800-472-2121 or 701-328-9921.

b. Through their local Emergency Manager
11. In case of dual cities in a single metro are such as Fargo/Morehead; Bismarck/Mandan; Wahpeton/Breckenridge; Grand Forks/East Grand Forks both cities are considered to be the city area.
12. If deployment of the chempack outside of the hosting hospital’s city or metro area is approved by the Department of Health, transportation arrangements will be made or approved by the ND DoH.
13. The Chempack controlled substance transfer form will be used to document chain of custody of the diazepam.

14. Hospital multi-use packages must be physically received and signed for by a staff physician and/or pharmacist. 
15. EMS packages transferred to another hospital must be physically received and signed for by a staff physician and/or pharmacist.

16. The EMS unit-dose packages may be received by a person in charge or on-scene incident commander if transferred to a field scene.

17. The requesting hospital or agency assumes responsibility for maintenance of the pharmaceuticals and follow-up documentation and reporting as indicated above for hosting hospitals.

18. ND DoH is responsible for communicating and coordinating with the federal agencies for replacement of the chempack following the event.

19. Hosting hospitals will have written protocols identifying those persons or positions that have authority to make the decision to open the champak container.
20. Hosting hospitals submit a monthly quality control report form to the North Dakota Department of Health SNS point of contact.
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